Pm 1023 Application for Recognition of Exemption M8 No. 1545-00%

(Rev. September 1998) Note: If exempt status is

. d, thi
Department of the Treasury Under Section 501(c)(3) of the Internal Revenue Code D e be open
Intemal Revenue Service for public inspection.

Read the instructions for each Part carefully.
A User Fee must be attached to this application.
If the required information and appropriate documents are not submitted along with Form 8718 (with payment of the
appropriate user fee), the application may be returned to you.
Complete the Procedural Checklist on page 8 of the instructions.

Identificatlon of Applicant

1a Full name of organization (as shown in organizing document) 2 Employer identification number (EIN)
(If none, see page 3 of the Specific Instructions.)
Saving Teens in Crisis Collaborative, Inc. 20-1338216
1b c/o Name (if applicable) ; 3 Name and telephone number of person
to be contacted if additional information
is needed
1¢ Address (number and street) Room/Suite Alexander P. Steffan, Esq.
25 Maybury Road (617 )557-5947

1d City, town, or post office, state, and ZIP + 4. If you have a foreign address, |4 Month the annual accounting period ends
see Specific Instructions for Part |, page 3.

December
5 Date incorporated or formed ‘
Sudbury, MA 01776 6/30/2004
1e Web site address 6 Check here if applying under section:
a |_| 501(e) brﬁ]SM(f) c [_l 501(k) d I_I 501(n)
7 Did the organization previously apply for recognition of exemption under this Code section or under any
Other Section of the COUE? . . . . . . . .\ v o et ettt e e e [Jves X]no
If "Yes," attach an explanation.
8 s the organization required to file Form 990 (or Form 990-EZ)? , . . . . . .. . ... . v v .. .. |__] N/A | X | Yes |____| No
If "No," attach an explanation (see page 3 of the Specific Instructions).
9 Has the organization filed Federal income tax returns or exempt organization information returns? , , . . . . I__! Yes IX_I No

if "Yes," state the form numbers, years filed, and internal Revenue office where filed.

10 Check the box for the type of organization. ATTACH A CONFORMED COPY OF THE CORRESPONDING ORGANIZING
DOCUMENTS TO THE APPLICATION BEFORE MAILING. (See Specific Instructions for Part |, Line 10, on page 3.) See
also Pub. 557 for examples of organizational documents.) ,
See Attachment A and B for Articles of Organization and Bylaws
a @ Corporation- Attach-a copy of the Articles of Incorporation (including amendments and restatements) showing
approval by the appropriate state official; also include a copy of the bylaws.
b l:l Trust- Attach a copy of the Trust Indenture or Agreement, including all appropriate signatures and dates.

c l:l Association- Attach a copy of the Articles of Association, Constitution, or other creating document, with a
declaration (see instructions) or other evidence the organization was formed by adoption of the
document by more than one person; also include a copy of the bylaws.

If the organizaﬁpn is a corporation or an unincorporated association that has not yet adopted bylaws, check here » D
I declare under th¢/ pepalties of perjury that | am authorized to sign this application on behalf of the above organization and that | have examined this application,
including the acconjbanying schedules and attachments, and to the best of my knowledge it is true, correct, and complete.

Please

Sign ~ oo John Reuben, President _____ _______
Here (Signature) (Type or print name and title or authority of signer) (Dale_) _____
F ork Reduction Act Notice, see page 7 of the instructions. '

JSA
3W83AA 1.000



Form 1023 (Rev. 9-98) Page 2
Part li Activities and Operational Information

1 Provide a detailed narrative description of all the activities of the organization - past, present, and planned. Do not merely
refer to or repeat the language in the organizational document. List each activity separately in the order of importance
based on the relative time and other resources devoted to the activity. Indicate the percentage of time for each activity.
Each description should include, as a minimum, the following: (a) a detailed description of the activity including its purpose
and how each activity furthers your exempt purpose; (b} when the activity was or will be initiated; and (c) where and by
whom the activity will be conducted. '

See Attachment C.

2 What are or will be the organization's sources of financial support? List in order of size.
John Reuben will provide initial funding for the Corporation to begin its operations.

The Corporation will solicit businesses engaged in providing private addiction treatment
services and service providers, including counselors, rehabilitation centers, etc.

The Corporation will also solicit individuals who have been impacted by drug

addiction.

3 Describe the organization's fundraising program, both actual and planned, and explain to what extent it has been put into
effect. Include details of fundraising activities such as selective mailings, formation of fundraising committees, use of
volunteers or professional fundraisers, etc. Attach representative copies of solicitations for financial support.
The Corporation is creating a website and additional promotional materials.
The Corporation's fundraising will consist of personal solicitation by volunteers, e-mail
and letters (no mass mailings).

JSA
3W83AB 1.000



Form 1023 (Rev. 9-98) Page 3
-1gdil Activities and Operational Information (Continued)

4 _Give the following information about the organization's governing body:

a Names, addresses, and titles of officers, directors, trustees, etc. ) b Annual compensation

See Attachment D.

¢ Do any of the above persons serve as members of the governing body by reason of being public officials o
or being appointed by public officials? . . . .. ... .. ... L [ ] ves[X]no
If "Yes," name those persons and explain the basis of their selection or appointment.

d Are any members of the organization's governing body "disqualified persons" with respect to the
organization (other than by reason of being a member of the governing body) or do any of the members
have either a business or family relationship with "disqualified persons"? (See Specific Instructions for
PartIl, Line 4d, 0N PAGE3) . . . .. .ottt e et e e e e [X]ves[ Ino
If "Yes," explain.
John Reuben is the founder of the organization and has contributed 2% of the
Corporation's gross receipts for this taxable year. John Reuben is the President,
Treasurer, Clerk and Director of the organization.

5§ Does the organization control or is it controlled by any other organization? _ , . . ... ... ... .. ...... I__J Yes E_I No
Is the organization the outgrowth of (or successor to) another organization, or does it have a special
relationship with another organization by reason of interlocking directorates or otherfactors? _ . . ., . .. . ... D Yes @ No
If either of these questions is answered "Yes," explain.

6 Does or will the organization directly or indirectly engage in any of the following transactions with any
political organization or other exempt organization (other than a 501(c)(3) organization): (a) grants;
(b) purchases or sales of assets; (c) rental of facilities or equipment; (d) loans or loan guarantees;
(e) reimbursement arrangements; (f) performance of services, membership, or fundraising solicitations;
or (g) sharing of facilities, equnpment mailing lists or other assets, or paid employees? . . . .. .......... D Yes @ No
If "Yes," explain fully and identify the other organizations involved.

7 Is the organization financially accountable to any other organization?_ . . . . . . .. ... ... . .. ... .... [__] Yes E_I No
If "Yes," explain and identify the other organization. Include details concerning accountability or attach
copies of reports if any have been submitted.

JSA
3W83AC 1.000



JSA

Form 1023 (Rev. 9-98) Page 4

Activities and Operational Information (Continued)

8 What assets does the organization have that are used in the performance of its exempt function? (Do not include property
producing investment income.) If any assets are not fully operational, explain their status, what additional steps remain to
be completed, and when such final steps will be taken. If none, indicate "N/A."
N/A
9  WIill the organization be the beneficiary of tax-exempt bond financing within the next 2years?, . , . . . ... I___] Yes I_T_] No
10a Will any of the organization's facilities or operations be managed by another organization or individual
under a contractual agreement? | . . . . ... ... ... e e []Yyes [X]No
b Is the organizationapartytoany leases?, . . . . ... ... ... ...\ttt [JYes [X]No
If either of these questions is answered "Yes," attach a copy of the contracts and explain the relationship
between the applicant and the other parties.
11 Is the organization a membership organization? . . . . . . . . . 0 0 a s e e e e e [_IYes [X]No
If "Yes," complete the following:
a Describe the organization's membership requirements and attach a schedule of membership fees and
dues.
b Describe the organization's present and proposed efforts to attract members and attach a copy of any
descriptive literature or promotional material used for this purpose.
¢ What benefits do (or will) the members receive in exchange for their payment of dues?
12a If the organization provides benefits, services, or products, are the recipients required, or will
they be required, topayforthem? . . . . . . .. ... LINA [X]ves [INo
If "Yes," explain how the charges are determined and attach a copy of the current fee schedule.
Families with annual incomes below a predetermined level will be eligible to receive
the Corporation's services. The Corporation's directors shall determine the
maximum income level based on a form of the Expected Family Contribution formula
from the United States Department of Education.
b Does or will the organization limit its benefits, services, or products to specific individuals or _
classes of INAIVIAUBIS? . . . . . . . .. e [InA [X]ves [INo
If "Yes," explain how the recipients or beneficiaries are or will be selected.
A formula will be created to come up with an income that the family must qualify
for. The Corporation will not use governmental poverty standards.
13 Does or will the organization attempt to influence legislation? _ . . . . . . . . . . oot [ lves [X]No
If "Yes," explain. Also, give an estimate of the percentage of the organization's time and funds that it
devotes or plans to devote to this activity.
14 Does or will the organization intervene in any way in political campaigns, including the publication or

distribution of StAtEMENIS? . . . . . L. . . e [Jves [XINo
If "Yes," explain fully.

3W83AD 1.000



JSA

Form 1023 (Rev. 9-98) : . Page §

Part [l Technical Requirements

Are you filing Form 1023 within 15 months from the end of the month in which your organization was
created or formed? @ Yes D No

If you answer "Yes," do not answer questions on lines 2 through 6 below.

If one of the exceptions to the 15-month filing requirement shown below applies, check the appropriate box and proceed
to question 7.
Exceptions - You are not required to file an exemption application within 15 months if the organization:

D a Is a church, interchurch organization of local units of a church, a convention or association of churches, or an
integrated auxiliary of a church. See Specific Instructions, Line 2a, on page 4;
D b Is not a private foundation and normally has gross receipts of not more than $5,000 in each tax year; or

D ¢ Is a subordinate organization covered by a group exemption letter, but only if the parent or supervisory organization
timely submitted a notice covering the subordinate.

If the organization does not meet any of the exceptions on line 2 above, are you filing Form 1023 within
27 months from the end of the month in which the organization was created or formed? D Yes D No

If "Yes," your organization qualifies under Regulation section 301.9100-2, for an automatic 12-month
extension of the 15-month filing requirement. Do not answer questions 4 through 6.

If "No," answer question 4.

If you answer "No" to question 3, does the organization wish to request an extension of time to apply
under the "resonable action and good faith" and the "no prejudice to the interest of the government”
requirements of Regulations section 301.9100-37

If "Yes," give the reasons for not filing this application within the 27-month period described in question 3.

-See Specific Instructions, Part Ill, Line 4, before completing this item. Do not answer questions 5 and 6.

If "No,” answer questions 5 and 6.

if you answer "No" to question 4, your organization's qualification as a section 501(c)(3) organization can

be recognized only from the date this application is filed. Therefore, do you want us to consider the

application as a request for recognition of exemption as a section 501(c)(3) organization from the date

the application is received and not retroactively to the date the organization was created or formed? D Yes D No

If you answer "Yes" to question 5 above and wish to request recognition of section 501(c)(4) status for the period beginning
with the date the organization was formed and ending with the date the Form 1023 application was received (the effective
date of the organization's section 501(c)(3) status), check here » D and attach a completed page 1 of Form 1024 to this
application.

3W83AE 1.000



Form 1023 (Rev. 9-98)

Page 6

XXl  Technical Requirements (Continued)

7 s the organization a private foundation?
Yes (Answer question 8.)
No (Answer question 9 and proceed as instructed.)

Yes (Complete Schedule E.)

8 Ifg}ou answer "Yes" to question 7, does the organization claim to be a private operating foundation?

No

After answéring question 8 on this line, go to line 14 on page 7.

9 If you answer "No" to question 7, indicate the public charity classification the organization is requesting by checking the

box below that most appropriately applies:

THE ORGANIZATION IS NOT A PRIVATE FOUNDATION BECAUSE IT QUALIFIES:

D As a church or a convention or association of churches
(CHURCHES MUST COMPLETE SCHEDULE A.)

8

Sections 509(a)(1)
and 170(b)(1)(A)X()

b [ ] Asaschool (MUST COMPLETE SCHEDULE B.)

Sections 509(a)(1)

c |___| As a hospital or a cooperative hospital service organization, or a
medical research organization operated in conjunction with a
hospital (These organizations, except for hospital service
organizations, MUST COMPLETE SCHEDULE C.)

and 170(b)(1)(A)(ii)

Sections 509(a)(1)
and 170(b)(1)(A)iii)

Sections 509(a)(1)

d (_' As a governmental unit described in section 170(c)(1). and 170(b}{(N{(A}V)
e I_I As being operated solely for the benefit of, or in connection with,

one or more of the organizations described ina throughd, g, h, ori

(MUST COMPLETE SCHEDULE D.) Section 509(a)(3)
f As being organized and operated exclusively for testing for public

safety. Section 509(a)(4)
g I_J As being operated for the benefit of a college or university that is Sections 509(a)(1)

owned or operated by a governmental unit.

and 170(b)(1)(A)(iv)

[__| As receiving a substantial part of its support in the form of
contributions from publicly supported organizations, from a
governmental unit, or from the general public.

=

Sections 509(a)(1)
and 170(b)(1)}{A)(vi)

i ]__] As normally receiving not more than one-third of its support from
gross investment income and more than one-third of its support from
contributions, membership fees, and gross receipts from activities
related to its exempt functions (subject to certain exceptions).

Section 509(a)(2)

i @ The organization is a publicly supported organization but is not sure
whether it meets the public support test ofh ori. The
organization would like the IRS to decide the proper classification

Sections 509(a)(1)
and 170(b)(1)(A)(vi)
or Section 509(a)(2)

If you checked one of the boxes a through f in question 9, go to question 14.

If you checked box g in question 9, go to questions 11 and 12.
If you checked box h, i, or j, in question 9, go to question 10.

JSA
3W83AF 1.000



JSA

Form 1023 (Rev. 9-98)

Page 7

Part Ili Technical Requirements (Continued)

10

If you checked boxh, i, or j in question 8, has the organization completed a tax year of at least 8 months?
Yes - Indicate whether you are requesting:
A definitive ruling. (Answer questions 11 through 14.)
An advance ruling. (Answer questions 11 and 14 and attach two Forms 872-C completed and signed.)
No - You must request an advance ruling by completing and signing two Forms 872-C and attaching them to the
Form 1023.

11 If the organization received any unusual grantsduring any of the tax years shown in Part IV-A, Statement of Revenue and
Expenses, attach a list for each year showing the name of the contributor; the date and the amount of the grant; and a brief
description of the nature of the grant.

N/A
12 If you are requesting a definitive ruling under section 170(b)(1)(A)(iv) or (vi), check here » | | and:

Enter 2% of line 8, column (e), Total, of PartIV-A . . . . . . .. ... . . i ...
Attach a list showing the name and amount contributed by each person (other than a governmental unit or "publicly
supported” organization) whose total gifts, grants, contributions, etc., were more than the amount entered on line12a
above. .

If you are requesting a definitive ruling under section 509(a)(2), check here » l_l and:

For each of the years included on lines 1, 2, and 9 of Part IV-A, attach a list showing the name of and amount received
from each "disqualified person.” (For a definition of "disqualified person," see Specific Instructions, Part I, Line 4d, on
page 3.)

For each of the years included on line 9 of Part IV-A, attach a list showing the name of and amount received from each
payer (other than a "disqualified person") whose payments to the organization were more than $5,000. For this purpose,
"payer" includes, but is not limited to, any organization described in sections 170(b)(1)(A)(i) through (vi) and any
governmental agency or bureau.

14 Indicate if your organization is one of the following. If so, complete the required schedule. (Submit If “Yes,"”

only those schedules that apply to your organization. Do not submit blank schedules.) Ygs No |complete
- Schedule:

Is the organizationachurch? . . . .. ... ... ...........uuuinn. e X A

Is the organization, orany partofit,aschool? , . . . . .. ... ........ ... .. ... ..., X B

Is the organization, or any part of it, a hospital or medical research organization? _ . . .. .......... X C

Is the organization a section 509(a)(3) supporting organization? _ . . . . . . . . . @ v e o v v v e X D

Is the organization a private operating foundation? . . . . . . . . . . . . X E

Is the organization, or any part of it, a home forthe aged orhandicapped? ; . . . . ... ... ........ X F

Is the organization, or any part of it, a child care organization? _ . . . . . .. .. ... . . ... ... X G

Does the organization provide or administer any scholarship benefits, student aid, etc.?, . _ . . . . ... .. X H

Has the organization taken over, or will it take over, the facilities of a "for profit” institution? . .. ... ... X |

3WB83AG 1.000



JSA

Form 1023 (Rev. 9-98)

Page 8

Part IV

Financial Data

See Attachment E for proposed budget

Complete the financial statements for the current year and for each of the 3 years immediately before it. If in existence less
than 4 years, complete the statements for each year in existence. If in existence less than 1 year, also provide proposed
budgets for the 2 years following the current year.
A. Statement of Revenue and Expenses

Revenue

10
11

12
13

1 Gifts, grants, and contributions
received (not including unusual
grants - see page 6 of the
instructions), ., . . . [

2 Membership fees received , ., . . .

3 Gross investment income (see

instructions for definition) . . . . .

Net income from organization's

unrelated business activities not

includedonline3 ... ......

5 Taxrevenues levied for and
either paid to or spent on behalf
of the organization , , . ... ...

6 Value of services or facilities
furnished by a governmental unit
to the organization without charge
(not including the value of services
or facilities generally furnished
the public without charge)

7 Other income (not including gain

or loss from sale of capital

assets) (attach schedule) . . ... .

Total (add lines 1 through 7)

9 Gross receipts from admissions,
sales of merchandise or services,
or furnishing of facilities in any
activity that is not an unrelated
business within the meaning of
section 513. Include related cost
ofsalesonline22 . .. ......

Total (add lines8and9) . . . ...

Gain or loss from sale of capita!

assets (attach schedule)

Unusualgrants , , ,........

Total revenue (add lines 10

through 12)

(-]

Current
tax year

3 prior tax years or proposed budget for 2 years

to

12/31/2

004

(e) TOTAL

10,000

328,260

933,780

1,2

72,040.00

10,000

328,260

933,780

1,2

72,040.00

10,000

328,260

933,780

72,040.00

10,000

328,260

933,780

72,040.00

Expenses

14
15

16

17

18
19
20
21
22
23

24

Fundraising expenses. . . . . . ..
Contributions, gifts, grants, and
similar amounts paid (attach

schedule)
Disbursements to or for benefit

of members (attach schedule)  _ |
Compensation of officers,
directors, and trustees (attach
schedule) , . .. .. ........
Other salaries and wages
Interest . . . .. ........
Occupancy (rent, utilities, etc.) . _ |
Depreciation and depletion
Other (attach schedule), , . . . . .
Total expenses (add lines 14
through22) = .. .. .. ..
Excess of revenue over

expenses (line 13 minus line 23)

4,000

10,500

33,000

298,200

894,600

18,000

50,000

o|o|o

440

18,700

54,200

4,440

328,570

983,020

5,560

(310)

10,760

3W83AH 1.000



JSA

Form 1023 (Rev. 9-98)

Page 9

Financial Data (Continued)

B. Balance Sheet (at the end of the period shown)

Current tax year

pate 2904 _ _ ___
Assets
T Cash | e e e e e e e e 1 5,560
2 Accountsreceivable, net | . . ... e 2
3 Inventories | | e e e e e e e e 3
4 Bonds and notes receivable (attachschedule) |, . . . . ... ... . . 0 it 4
5 Corporate stocks (attachschedule) , ., . .. . ... ... ... .. . . .. 5
6 Mortgage loans (attach schedule), . . . .. .. ... .. ... ... ... ... 6
7 Other investments (attachschedule) . . . . . . .. .. ... ... 7
8 Depreciable and depletable assets (attach schedule). . . . . . . . . . . .. .. . . 8
9 LaANd | L e e e e e e e e e e e, 9
10 Other assets (attachschedule) . | . .. ... .. .. ... ... .. .. .. .. .., 10
1 Total assets (add lines 1 through 10) _ . . . . . . . . . . . 0 i it s e s s e e e e e e 11 5,560
Liabilities
12 Accountspayable . . ., . . .. ... 12
13 Contributions, gifts, grants, etc., payable . . . . . . .. ... ... ...t 13
14 Mortgages and notes payable (attachschedule) , . . ... .. ....................... 14
15 Other liabilities (attach schedule) , . . . ... .. .. ... ... ... ... ... ... 15
16 Total liabilities (add lines 12 through 15) | . . . . . . . . . 0 o e e e e e e e e 16 0
Fund Balances or Net Assets
17 Totalfund balancesormetassets . . . . . . .. .. ... .. .. ... .. 17 5,560
18 Total liabilities and fund balances or net assets (add line 16 andline17) - - - . - . - . . . .. 18 5,560

If there has been any substantial change in any aspect of the organization's financial activities since the end of the period

shown above, check the box and attach a detailed explanation

3W83AJ 1.000



Name

© Approved

f;gvuo.

P.C.

oooad

The Commonivealth of massachusuw

William Fraricis Galvin
Secretary of the Commonwealth
One Ashburton Place, Boston, Massachusetts 02108-1512

ARTICLES OF ORGANIZATION
(General Laws, Chapter 180)

ARTICLE I
The exact name of the corporation is:

Saving Teens in Crisis Collaborative, Inc.
ARTICLE I

The putpose of the corporation is to engage in the following activities:

To help troubled children and their parents identify and pay for the necessary
assistance through referrals and financial support.

To conduct such other activities and programs in furtherance of the foregoing
purposes as may be carried out by a corporation organized under Massachusetts

General Laws Chapter 180 and described in Section 501(c)(3) of the United States
Internal Revenue Code.
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Note: If the space provided under any article or item on this form is insufficient, additions sball be set forth on one side
only of separate 8 1/2 x 11 sbeets of paper with a left margin of at least 1 inch. Additions to more than one article may be

made on a single sheet so long as each article requiring each addition Is clearly indicated.

1801t 4/8000



ARTICLE III .
Acorporation may have one or more classes of members. If it does, the designation of such classes, the manner of election .
orappointments, the duration of membership and the qualification and rights, including voting rights, of the members of
ezh class, may be set forth in the by-laws of the corporation or may be set forth below:

N/A

: ARTICLE IV
**QOther lawful provisions, if any, for the conduct and regulation of the business and affairs of the corporation, for its
voluntary dissolution, or for limiting, defining, or regulating the powers of the corporation, or of its directors or members,
or of any class of members, are as follows: ’

" See Attached Continuation Sheet #4

ARTICLE YV .
The by-laws of the corporation have been duly adopted and the initial directors, president, treasurer and cletk or other
presiding, financial or recording officers, whose names are set out on the following page, have been duly elected.

*Hf there are no provisions, state “None”.
Note: The preceding four (4) articles are considered to be permanent and may only be changed by filing appropriate Articles of Amendment.



. ARTICLE VI
"The cffective date of organization of the corporation shall be the date approved and filed by the Secretary of the Commonwealth,
.Jfa later effective date is desired, specify such date which shall not be more than thirty days after the date of filing,

_ ARTICLE VII
“Theinformation contained in Article VII is not a permanent patrt of the Articles of Organization.
a. The street address (post office boxes are not acceptable) of the principal office of the corporation in Massachusetts is:

25 Maybury Road, Sudbury, MA 01776 _
b. The name, residential address and post office address of each director and officer of the corporation is as follows:

NAMRE RESIDENTIAL ADDRESS POST OFFICE ADDRESS
President: - . .
John Reuben 25 Maybury Road ) Same
“Treasurer: Sudbury, MA 01776
b Same Same
Clerkc John Reuben .
Same
Disectors: John Reuben Same .
Corofficers . Marilyn Engelman 57 East Main St.,Ste.224 - Same
Taving the ‘ 01581
powers of Westborough, MA
direciors) John Ruben 25 Maybury Road Same

Sudbury, MA 01776

<. The fiscal year of the corporation shall end on the last day of the month of:
. December
d. The name and business address of the resident agent, if any, of the corporation is:

N/A

Li¥e, the below signed incorporatoré®, do hereby cettify under the pains and penalties of perjury that 1/gge have not been
convicted of any crimes relating to alcohol or gaming within the past ten years. I/\e do hereby further certify that to the
best of my/emr knowledge the above-named officers have not been similarly convicted. If so convicted, explain. -

IN WITNESS WHEREOF AND UNDER THE PAINS AND PENALTIES OF PERJURY, I/s, whose signature(s) appear below as
incorporator@ and whose name(r and business or residential address(es) are clearly typied or printed beneath each signature,
do hereby associate with the intention of forming this corporation under the provisions of General Laws, Chapter 180 and
do hereby sign these Articles of Organization as incorporator(s) this dayof __ , 20 ,

Jume 30 04

Alexander P. Steffan, Robinson & Cole LLP, One Boston Place, Boston, MA 02108

.

Note: If an existing caorporation is acting as incorporator, type in the exact name of the corporation, ibe state or other jurisdiction where
it was incorporated, the name of the person signing on bebalf of said corporation and the title bo/she bolds or other authority by which
stich action is taken.



THE COMMONWEALTH OF MASSACHUSETTS

ARTICLES OF ORGANIZATION
(General Laws, Chapter 180)

I hereby certify that, upon examination of these Articles of Organiza-
tion,'duly submitted to me, it appears that the provisions of the General
Laws relative to the organization of corporations have been complied
_ ‘with, and I hereby approve said articles; and the filing fee in the amount

of § having been paid, said asticles are deemed to have been
filed with me this day of 20
Effective date:
WILLIAM FRANCIS GALVIN
Secretary of the Commonwealth
TO BE FILLED IN BY CORPORATION
Contact information: -
Robinson & Cole, LLP
One Boston Place
Telephone: Boston, MA 02108
Bl (617) 557-5947

A copy this filing will be available online at www.state.ma.us/sec/cor
once the document is filed,



Continuation Sheet # 4

Other lawful provisions for the conduct and regulation of the business and affairs of the :
corporation, for its voluntary dissolution, or for limiting, defining, or regulating- the power of the
corporation, or its directors, officers or members, are as follows:

@

®
©

@

©

In addition to the powers granted to the corpbrauon by General Laws Chapter 180, the: -
corporation has and may exercise each of the powers specified in Sections 9A and 9B of
Massachusetts General Laws Chapter 156B to further it corporate purposes. .

The directors may make, amend or repeal the bylaws in whole or in part.

The corporation is organized and must be operated exclusively for educational, charitable
or literary purposes, as said terms have been and will be defined pursuant to Section -
170(e) and 501(c)(3) of the Internal Revenue Code. All powers of this corporation may
only be exercised in a manner which assures the operation of this corporation exclusively

-+ for said educational, charitable or literary purposes, as so defined. This corporation

intends to be exempt from federal income tax and have all contributions to it be.
deductible under the Internal Revenue Code. All purposes and powers in these Articles
of Organization must be interpreted and exercised consistently with this intention.

The net earnings of the corporation must not inure to the benefit of, or be distributed to,
the corporation’s members, directors, officers, private shareholders or individuals, except
the corporatlon is authorized and empowered to pay reasonable compensation for
services actually rendered and to make payments and distributions to further the
corporation’s purposes under Article II of these Articles of Organization. No substantial
part of the activities of the corporation may not consist of the carrying on of propaganda
or otherwise attempting to influence legislation (except as otherwise provided in Section
510(h) of the Internal Revenue Code), and the corporation must not participate or.
intervene in (including the publishing or distribution of statements) any political
campaign on behalf of any candidate for public office.

The corporation may at any time authorize a petition for its dissolution to be filed with
the Judicial Court of the Commonwealth of Massachusetts General Laws by the
affirmative vote of a majority of the directors then in office except as may be otherwise
required by law. In the event of any liquidation, dissolution, termination or winding up
of the corporation (whether voluntary, involuntary, or by operation of the law), the
property or assets of the corporation remaining after providing for the payment of its
debts and obligations must be (i) conveyed, transferred, distributed and set over outright
to one or more educational, chatitable or literary institutions or organizations, created and
organized for nonprofit purposes similar to those of the corporation, which qualify as
exempt from federal income tax under Section 501(c)(3) of the Internal Revenue Code, as
a majority of the total number of directors of the corporation may by vote designate and
in such proportions and in such manner as may determined in such vote, or (ii) be applied
to charitable or educational purposes in accordance with the doctrine of cy-pres as a comt
having jurisdiction in the premises may direct.
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No officer or director is personally liable to the corporation for monetary damages for
any breach of ﬁducxary duty by such officer.or director as an officer or director. - . - - -
However,-this provision does not eliminate or limit-the liability of an officer or director :
(i) for breach of the officer’s or director’s duty of loyalty to the corporation, (ii) for acts :
or omissions which were not made in good faith, which involve intentional-misconduct,
or which involve a knowing violation of law, or (iii) for any transaction from which the -
officer or director derived an improper personal benefit. No amendment or appeal of this.
provision depnves an.officer or director of its benefits with respect to any- act or omission
oocurrmg prior to such amendment or repeal. >
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BY-LAWS
of
SAVING TEENS IN CRISIS COLLABORATIVE, INC.

ARTICLE I: ARTICLES OF ORGANIZATION

The name and purposes of the Corporation are set forth in its Articles of Organization. -
These By-laws, the powers of the Corporation and of its Directors, and regulation of the affairs
of the Corporation are subject to the Articles of Organization in effect from time to time.

ARTICLE 1I: MEMBERS OF THE CORPORATION
2.1 NO MEMBERS.

The Corporation has no members. Any action or vote that Chapter 180 of the General
Laws of the Commonwealth of Massachusetts or any other law, rule or regulation, requires or
permits members to take may be taken instead by an action or vote of the same percentage of the
Directors of the Corporation.

ARTICLE III: BOARD OF DIRECTORS
31 POWERS. |

The general management of the affairs of the Corporation are vested in a Board of
Directors, which Board may exercise all of the powers of the Corporation, subject:to any
limitations set forth in the Articles of Organization, these By-laws and the Massachusetts
General Laws.

3.2 NUMBER.

The Board of Directors has the number of Directors as a majority of the Directors
determines from time to time, but such number must not be fewer than two or more than nine.

3.3 FIRST BOARD OF DIRECTORS. -

The first Board of Directors consists of those persons listed as Directors in the Articles of"
Organization, who may serve until the first annual meeting of the Board of Directors and the
election by the outgoing Board of Directors at such meeting.

34 ELECTION, TERM OF OFFICE, AND VACANCIES.

At each annual meeting of the Board of Directors, the acting Directors must elect new
Directors to replace those Directors whose terms are expiring. In addition, Directors may be
elected by the affirmative vote of two-thirds of the Directors present at any meeting at whicha
quorum of Directors is present. The term of office for each Director (other than a member of the



first Board of Directors) is one year and until such Director’s successor is elected and has
accepted election. Any person may be re-elected, without limitation, to serve successive terms as
a Director. The Directors may fill any vacancy in the Board of Directors and may elect additional
Directors at any meeting, annual or special; provided, however that the term of office for a
Director elected between annual meetings is for the period remaining until the next annual
meeting. Should the resignation or removal of a Director result in there being fewer than two
Directors, the Directors shall elect such number of new Directors necessary to bring the number
of Directors into compliance with these By-laws. : :

3.5 RESIGNATION.

Any Director may resign at any time by giving written notice of such resignation to the
President or Clerk. Such resignation is effective upon receipt of such notice by the President or
Clerk, unless the notice specifies a later effective date acceptable to the Corporation.

3.6 REMOVAL.

A Director may be removed or suspended for cause by an affirmative vote of two-thirds
of the Directors present or serving at a special meeting called for that purpose after such Director -
has been given reasonable notice and an opportunity to be heard.

3.7 DELEGATION.

The Board of Directors may delegate such of their powers as they consider advisable,
except those powers which by law, the Articles of Organization or these By-laws may not be so
delegated, to any Officer or agent of the Corporation or to such commlttees as may from time to
time be activated as provided herein.

ARTICLE IV: MEETINGS
41 ANNUAL MEETINGS.

The annual meeting of the Board of Directors will be at such place and time as the Board
of Directors may determine, and will, unless otherwise determined, be held on or before the 30™
of June, or another date to be agreed upon by the Board.

4.2  SPECIAL MEETINGS.

Special meetmgs of the Board of Directors must be held whenever called by the President
or Clerk or upon the written request of at least one-third of the Directors. -

43 NOTICE:

Ten days’ written notice or one day’s telephonic notice must be given of all meetings of
the Board of Directors, stating the date, purpose, time and place of such mieeting.



44 QUORUM AND VOTING AT MEETINGS.

. .- Amajority of the Directors then in office constitutes a quorum at all meetings, including -
annual meetings and special meetings called for any purpose, -unless a greater number is
specifically required by the Articles of Organization, these By-laws or the:Massachusetts -
General Laws. Voting at any meeting at which a quorum is present is by majority vote of those
present except as any applicable law, the Articles of Organization or these By-laws requires.

If a quorum is not present at any meeting of the Directors, the Board may not consider
any business of the Corporation.

45 - ACTION WITHOUT A MEETING.

. Any action required or permitted to be.taken by the Board of Directors may be taken by
the Board of Directors, or by any committee thereof, without a meeting, if all those entitled to
vote consent in writing, either before or after such action is taken, and if the written consents are
filed with the records of the Corporation. Such consents must be treated for all purposes as a
vote at a meeting.

4.6 TELEPHONIC PARTICIPATION IN MEETINGS.

The Directors or members of any active committee may participate in a meeting of the
Board of Directors or such committee, respectively, by means, of a conference telephone call or
similar communications equipment by means of which all persons participating in the meeting
can hear each other at the same time. Participation by such means constitutes presence in person
at a meeting for purposes of constituting a quorum and the transaction of all business at such
meeting.

4.7 WAIVER OF NOTICE.

Whenever any notice is required to be given by any applicable law, the Articles of
Organization or these By-Laws, a waiver of notice signed either before or after the action for
- which notice is required has the effect of written notice, unless otherwise specifically prohibited -
- by law.

48 MINUTES.

The Clerk, or the President if the Clerk is not in attendance, must keep minutes of each
meeting of the Board of Directors and report the same to the Board when requested. Such
minutes may be maintained in electronic form, provided that written back-up copies of any
electronic records are also maintained.

ARTICLE V: OFFICERS AND AGENTS
5.1  OFFICERS.

The Officers of the Corporation are a President, a Treasurer, a Clerk and any other
Officers which the Board of Directors may from time to time designate. The same individual



may concurrently hold more than one office. The President must be a member of the Board of
Directors.

5.2 ELECTION AND TERM.

The Board of Directors have the sole auihority to elect the Ofﬁcers, who serve for a one-
. year period and until their respective successors are elected and accept election. Any Officer may
be reelected to an unlimited number of successive terms. :

53 POWERS.

The Officers have the powers and may perform the duties customarily belonging to their
respective offices, including, but not limited to, the powers and duties listed below, and including
any powers or duties which may be vested in their respectlve offices by the Board of Dlrectors or
these By-laws

(@  The President is the chief executive Officer of the Corporation and,
subject to the control of the Board of Directors, has general charge and supervision of the
affairs of the Corporation and, except as otherwise provided by the Articles of
Organization, these By-laws and the Massachusetts General Laws, the President will see
that all orders and resolutions of the Board are carried into effect. The President must be
a member of the Board and preside at all meetings of the Board of Directors designate
another person to act as pr&udmg Officer.

(b) The Treasurer has except as the Board of Directors may otherwise .
provide, custody of all funds, securities and valuable documents of the Corporation. The
Treasurer must maintain proper books of accounts on all property of the Corporation,
which books are open at all times to inspection by the Directors or other authorized
persons. Whenever required to do so by the Board of Directors or the President, he or she
must submit to the Board of Directors a statement of accounts, consisting of a balance
‘'sheet and related statements of income and expenses and of changes in all funds for the
fiscal year or other period then ended. The Treasurer, under the direction of the Board of
Directors, has general charge of the Corporation’s financial affairs, including supervising
the signing of all checks, payment of accounts, collection of debts and deposit of all -
funds in the name of the Corporation.

(c)  The Clerk must maintain records of all proceedings of the Board of
Directors in a book or series of books kept for that purpose, which book or books must be
" kept within the Commonwealth of Massachusetts and at the principal office of the

Corporation or at the office of its Clerk or of its resident agent and which book or books - -

must be open at all reasonable times to the inspection of any Director. Such book or
books should also contain records of all meetings of incorporators and the original, or
attested copies, of all records of the meetings of the Board of Directors. If the Clerk is
absent from any meeting of the Board of Directors, a temporary Cletk may exercise the
duties of the Clerk at that meeting, The Clerk must record and maintain records of
addresses for notices to the Directors and is responsible for the delivery of all notices of
meetings to the Board of Directors and for such other correspondence as directed by the



Board of Directors. The Clerk is the custodian of the seal of the Corporation. The Clerk
must, unless and until the Corporation appoints a resident agent for service of process, be
a resident of the Commonwealth of Massachusetts.

5.4  RESIGNATION AND REMOVAL.

Any Officer may resign at any time by giving written notice of such resignation to the
Clerk or President. Such resignation is effective upon receipt of such notice, unless the notice
specifies a later effective date acceptable to the Corporation. Any Officer may be removed from
office, either with or without cause, by the affirmative vote of two-thirds of the Directors present
or serving at any meeting of the Board of Directors.

5.5 VACANCIES.

A vacancy in any office may be filled for the remainder of the term by the Board of
Directors at any annual meeting or any special meeting called for that purpose. Any such
successor will hold such office for the remainder of the unexpired term.

ARTICLE VI: COMPENSATION

Officers may receive reasonable compensation for their services and Officers and
Directors may be reimbursed, subject to approval and ratification by the Board of Directors, for
reasonable expenses incurred in connection with the affairs of the Corporation, including
attendance at meetings. The Board of Directors may determine the salaries or other
compensation of Officers and of each employee or agent of the Corporation. No employee or
agent of the Corporation is prevented from receiving compensation for serving as such by reason
of the fact that he or she is also a Director or Officer.

ARTICLE VII: COMMITTEES
7.1  ACTIVATION.

The President or the Board of Directors may activate at any time any committee that the
Board of Directors may establish and may appoint a chairperson and members of each such
committee.

7.2 TERMS AND ELIGIBILITY.

Except as provided by these By-laws, the chairperson and members of each active
committee serve one-year terms on the committee to which they are appointed, unless removed
and replaced prior to the end of such term at the discretion of the President or the Board of
Directors, and may be re-appointed, without limitation, for successive terms. Any committee to
which the powers of the Board of Directors are delegated must consist solely of Directors.

L]



7.3 MINUTES.

A report of all material actions taken by each committee must be made to the Board of
Directors no later than the next meeting of the Board of Directors. Minutes of each comm1ttee
are available to any Director for inspection.

74 QUORUM AND VOTING AT MEETINGS.

Except as otherwise provided by law, a majority of the members of any committee then
in office constitute a quorum at all meetings of such committee. Members of any committee may
be present at and participate in such meetings by telephone as provided in Article IV, Section 4.6 .
of these By-laws. When a quorum is present at any committee meeting, the votes of a majority of
the members present and voting is necessary and sufficient for the decision of any question
brought before the meeting, except as otherwise provided by law or the Articles of Organization.

ARTICLE VIII: SPONSORS. BENEFACTORS, CONTRIBUTORS., ADVISERS AND
FRIENDS OF THE CORPORATION

The Board of Directors may designate certain persons or groups of persons as sponsors,
benefactors, contributors, advisers or friends of the Corporation or such other title as they deem
appropriate, Such persons may serve in an honorary capacity and, except as the Board of
Directors may otherwise designate, in such capacity have no right to notice of or to vote at any
meeting, may not be considered for purposes of establishing a quorum, and have no other rights
or responsibilities.

ARTICLE IX: GENERAL
9.1 CORPORATE SEAL

The corporate seal may be in a form determined from time to time by the Board of
Directors.

9.2 . FISCAL YEAR.

The fiscal year of the Corporation ends on the 31* day of December of each year, unless
otherwise determined by the Board of Directors.

9.3 EXCECUTION OF INSTRUMENTS; RECEIPT AND DISBURSEMENT
OF FUNDS.

All instruments, documents, deeds, leases, transfers, contracts, bonds, notes, checks,
drafts and other obligations made, accepted or endorsed by the Corporation must be signed by
the President or Treasurer except as otherwise provided in these By-laws or as the Board of
Directors may generally or in particular cases authorize. Unless so authorized or so ratified by
the Board after the fact, no Officer, Director, employee or agent of the corporation has any
power to bind the Corporation other than the President, Treasurer or Clerk. Facsimile signatures
may be used in the manner and to the extent authorized generally or in particular cases by the
Board of Directors. The Board of Directors may designate such other Officer or Officers who, in



addition to or instead of the Treasurer and the President, are authorized to receive and receipt for
all moneys due and payable to the Corporation from any source whatever, to endorse for deposit
checks, drafts, notes or other negotiable instruments, and to give full discharges and receipts
therefor. Funds of the Corporation may be deposited in such bank or banks or with such other - -
corporations, firms or individuals as the Board of Directors may from time to time designate.

94  CUSTODIAN AND OTHER AGENTS.

- The Board of Directors has the power in its discretion, from time to time, (a) to employ a
bank or trust company or brokerage firm as custodian of any finds or securities of the .
Corporation and to delegate to such custodian such powers as it may deem appropriate, including
the power to make payments from and execute checks drawn on the finds of the Corporation;

(b) to employ clerks, accountants, legal counsel, investment counsel and any special services and
to delegate the power to make investment changes on a discretionary basis; and‘(c) to pay
compensation for any expenses of all such services in addition to the expenses of the Directors.
Each such custodian, employee or agent retains his or her authority at the pleasure of the Board-
of Directors.

- 9.5  VOTING OF SECURITIES.

- Except as the Board of Directors may otherwise designate or require, the President may
appoint any person or persons, with or without power of substitution, to act as proxy or attorney
in fact for the Corporation at any meeting of stockholders of any other corporatlon, the secuntles
of which may be held by this Corporation.

ARTICLE X: CONFLICT OF INTEREST -

No contract or other transaction of the Corporation may, in the absence of fraud, be
affected or invalidated by the fact that any Director or Officer of the Corporation or any
corporation, firm or association of which he or she may be a Director, Officer, stockholder,
member, employee or agent may be a party to or may have an interest, pecuniary or otherwise, in
such contract or other transaction except as otherwise provided by law or in the Articles of
Organization.

ARTICLE XI: INDEMNIFICATION
11.1 INDEMNIFICATION FOR DIRECTORS AND OFFICERS.

The Corporation may, to the extent legally permissible, indemnify each person who
serves or has served as a Director or Officer of the Corporation, and each person who is or was -
serving at the request of the Corporation as an Officer or Director of another organization against
all liabilities, costs and expenses (including, but not limited to, amounts paid in satisfaction of '
judgments, in settlement or as fines and penalties; and counsel fees and disbursements)
reasonably incurred by or imposed upon him or her in connection with the defense or disposition
of or otherwise in connection with or resulting from any action, suit or other proceeding, whether
civil, criminal, administrative or investigative, before any court or administrative, legislative or
investigative body, in which such person may be or may have been involved as'a party or
otherwise or with which such person may be or may have been threatened, while in office or



thereafter, by reason of his or her being or having been such an Officer or Director, or by reason

. of any action taken or not taken in any such capacity; except that no indemnification may be
- provided with respect to any matter as to which such person has been finally adjudicated by a °

.- court of competent jurisdiction not to have acted in good faith in the reasonable belief that his or
- her action was in the best interests of the Corporation or, if applicable, of the other organization
of which he or she is or was serving as an Officer or Director at the Corporation’s request.
Expenses, including, but not limited to, counsel fees and disbursements, so incurred by any such
person in defending any such action, suit or proceeding, may be paid from time to time by the .
Corporation in advance of the final disposition of such action, suit or proceeding, upon receipt of
an undertaking by or on behalf of the person indemnified to repay the amounts so paid if it is
- ultimately adjudicated that indemnification of such expenses is not authorized hereunder, which
- undertaking may be accepted without reference to the financial ability of such person to make

repayment.
11.2 SETTLEMENTS.

As to any matter disposed of by settlement by any such person, pursuant to a consent
decree or otherwise, no such indemnification either for the amount of such settlement or for any
other expenses may be provided unless such settlement is approved as in the best interests of the
Corporation, after notice that it involves such indemnification, (i) by vote of a disinterested
-+ majority of the whole Board of Directors then in office, or (ii) by vote of a majority of the whole
% Board of Directors then in office, but only if the Board of Directors has been furnished with an-

*  opinion of independent legal counsel to the effect that such settlement is in the best interests of

the Corporation and that such person appears to have acted in good faith in the reasonable belief
that his or her action was in the best interests of the Corporation. No such approval prevents the
recovery from any such Officer or Director of any amounts paid to such person or on his or her

_ behalf as indemnification in accordance with the preceding sentence if such person is

. subsequently adjudicated by a court of competent jurisdiction not to have acted in good. faith in
" the reasonable belief that his or her action was in best interests of the Corporatlon

11.3 EMPLOYEES AND AGENTS.

By the same procedures set forth in the preceding paragraphs, the Board of Directors may
vote to extend indemnification provisions substantially similar to those rights and subject to
those limitations described above to employees or agents of the Corporation who are not Officers
or Directors or to persons serving at the Corporation’s request as either employees or agents of
another organization or in a capacity with respect to any employee benefit plan.

114 NON-WAIVER OF OTHER RIGHTS.

The right or grant of indemnification hereby provided is not exclusive of or affects any
other rights to which any Officer, Director, employee or agent may be entitled or wh1ch may
lawfully be granted to such person. :

11.5 'INSURANCE.

By action of the Board of Directors, notwithstanding any interest of the Directors in such
action, the Corporation may purchase and maintain insurance, in such amounts as the Board of



- Directors may from time to time deem appropriate, on behalf of any person who is or was an
Officer, Director, employee or other agent of the Corporation or who is or was serving at the -

- request of the Corporation as an Officer, Director, employee or other agent of another -
organization, or with respect to any employee benefit plan, against any liability incurred by such
. person in any such capacity, or arising out of his or her status as such, whether or not the
Corporation would have the power to indemnify such person against such liability.

. 11.6 DEFINITIONS.

As used herein, the terms “Officer,” “Director,” “employee” and “agent” include their -
respective executors, administrators and other legal representatives; an “interested” person is one
against whom the action, suit or other proceeding on the same or similar grounds is then or had
been pending or threatened; and a “disinterested” person is a person against whom no such
action, suit or other proceeding is then or had been pending or threatened. -

ARTICLE XII: PERSONAL LIABILITY

The Directors and Officers of the Corporation are not be personaily liable for any debt,
liability or obligation of the Corporation. All persons, corporations or other entities extending
credit to, contracting with, or having any claim against the Corporation may look only to the
funds and property of the Corporation for the payment of any such contract or claim, or for the
payment of any debt, damages, judgment or decree, or of any money that may otherwise become
dueor payable to them from the Corporation. -

ARTICLE XIII: AMENDMENTS

* These By-laws may be amended or repealed, in whole or in part, by a two-thirds vote of
the Directors present and voting at any meeting of the Board of Directors, provided that notice
describing the proposed amendment has been given in writing pursuant to the provisions hereof.

ARTICLE XTV: NON-DISCRIMINATION

The Corporation is committed to a policy of equal opportunity. The Corporation complies
" with all applicable laws and regulations regarding employment and ensures that there will be no
discrimination on the basis of race, color, religion, gender, sexiial orientation, national origin,
age, disability, ancestry or any other legally prohibited basis in its selection of Directors,

" Officers, employees or agents, applicants for employment, grant recipients or students. The .
Board of Directors and all Officers and employees are required to implement this policy.

ARTICLE XV: INTERPRETATION

- Any reference in these Bylaws to any gender or number shall not, unless the context
otherwise requires, affect the construction hereof and the same shall be mterchangeable with any
other gender or number, as the case may be.
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SAVING TEENS IN CRISIS COLLABORATIVE, INC.
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BOSTON, MA 02108-4404

ATTACHMENT C

PART II- ACTIVITIES AND OPERATIONAL INFORMATION

1. Description of Activities:

SAVING TEENS In Crisis Collaborative (STICC) assists disadvantaged, troubled teens and their
families. STICC works with health organizations, educational consultants, wilderness programs,
boarding schools, rehabilitation centers and educational lawyers to steer these families to the
resources which they need but do not know about and cannot afford. By leveraging the expertise
and generosity of dedicated professionals and caring institutions, STICC hopes to guide children
and their families towards a brighter future.

There are a significant number of dedicated professional and effective programs aimed at
assisting families with teenage children having emotional and behavioral difficulties, often in
conjunction with drug and alcohol abuse or even addiction. Educational consultants are
frequently the first point of contact for these families. Generally independent contractors, these
professionals are usually trained therapists and experts on teenagers and substance abuse. They
meet with the family, evaluate the problems and help put together a series of programs to lead
the teen back to success. They are the most effective gateway to recovery for a teen in crisis.

The programs most often used are rehabilitation centers, wilderness programs and therapeutic
boarding schools. Rehabilitation centers are focused on the immediate problems of addiction
and withdrawal. Wilderness programs are often used in less medically serious situations to
separate the teen from the environment which fostered the destructive behavior. Therapeutic
boarding schools provide the supportive environment necessary to prevent relapse and promote
lasting recovery. Finally, depending on the situation, educational lawyers may be needed to
protect the teen’s rights and assist in pursuing compensation from state and local agencies to
assist in defraying the costs of these programs.

While this network is very effective, it is also very expensive and not well known. The expense
is astounding. STICC projects the cost of treating a single teen to be between $120,000 and
$150,000. This makes this network unavailable except to very wealthiest families. Because of
this, these services are not well known or broadly marketed.

STICC will provide services to help bring this network to families who would not normally have
access. We will work with the families and the providers to pay for the services through
discounts from the providers and grants from STICC. STICC hopes to be the focal point of a
collaborative effort by professional, organizations, persons in recovery and their supporters to
help less fortunate families in crisis.

HART1-1190188-1



The optimal scenario would be where clients are referred to STICC from their local school
district early on in their crisis. STICC will direct the family to a medical institution which will
evaluate the situation. STICC will suggest educational consultants who can work in parallel with
the medical institution. The medical professionals will work with the consultant to sculpt a long
term plan for the overall success of the child. STICC will then evaluate the financial need of the
family and work with other charities, wilderness programs, schools, and private donors to fund a
part or all of the costs.

Another scenario could be where clients come later when they realize that the cost of the
necessary programs is more than they can afford. In this case STICC will evaluate the family’s
financial need and work with the families to take advantage of partial scholarships available at
the various programs. STICC will also provide information on local resources that may be free of
charge or subsidized by the government. STICC’s ultimate goal is to be flexible and focused on
the needs of the teen and their family.

STICC aims to build a collaborative of service providers, doctors, recovering teens and their
families who share its vision of supporting less financially fortunate families in getting the best
care possible.

STICC is building a network of service providers to assist in its mission. John Reuben, from
personal experience, knows a number of medical institutions, consultants, therapeutic
organizations, and individuals. He has also been making contacts at conferences, promoting the
idea behind STICC and receiving feed-back. Each individual and organization STICC has met
with understands the importance of their work and is concerned about the prohibitive expense.
STICC believes they will assist by providing their services pro bono or on a discounted basis. In
addition, many of these programs and schools are already in the process of founding scholarship
funds to help the disadvantaged. The organizations STICC has contacted are inclined to work
within our model because of STICC’s intention to have a thorough evaluation of the children and
their family’s financial, medical and educational needs performed by professionals at the
beginning of treatment.

STICC has begun the work of building a network of parents with teens in recovery. STICC
believes these individuals will help in two ways. First, by providing STICC with information
about the experience of being a parent with a teen in crisis. Second by becoming the backbone
of STICC’s fund raising efforts through donations of time, money, and most importantly,
contacts. This group will begin by reaching out to wilderness programs and boarding schools to
encourage them to spread our message to the parents of their current students and alumni. Most
_ of these parents are of a financial stature to consider contributing funds to STICC.

STICC will not be providing medical advice, screening teens to evaluate their need for treatment
or providing recommendations as to the quality or compatibility of various services. The
medical professionals and educational consultants will be doing all diagnosing and referrals.
STICC’s role will be to insure that a long term solution that has been responsibly determined can
be sourced and funded. STICC will also be determining which families qualify from a financial
standpoint.



FORM 1023, PART II

SAVING TEENS IN CRISIS COLLABORATIVE, INC.

ATTACHMENT D

PART II- ACTIVITIES AND OPERATIONAL INFORMATION

4(a). Names, Addresses and Titles of Officers and Directors:

Officers:

John Reuben, President
25 Maybury Road
Sudbury, MA 01776

John Reuben, Treasurer
25 Maybury Road
Sudbury, MA 01776

John Reuben, Clerk
25 Maybury Road
Sudbury, MA 01776

Dr. Marilyn Engelman, Director
57 East Main Street, Suite 224
Westborough, MA 01581

Dr. Sharon J. L. Levy, Director

Division of General Pediatrics

Judge Baker Children’s Center, 3rd Floor
300 Longwood Avenue

Boston, MA 02115

John Reuben, Director
25 Maybury Road
Sudbury, MA 01776

4(b). Annual Compensation

No officers or directors will receive compensation.

C/O ROBINSON & COLE LLP
ONE BOSTON PLACE
BOSTON, MA 02108-4404



- ATTACHMENT E

FORM 1023, PART II

SAVING TEENS IN CRISIS COLLABORATIVE, INC.

PART IV — FINANCIAL DATA (Proposed Budget)

(8]

e

Revenue

Gifts from individuals and possible
future service providers

Membership fees

Gross receipts from programs or
services offered by the organization

‘Gross investment income

Other (products/services donated by
other enterprises). The Corporation
anticipates that services will be donated
by counselors and rehabilitation
centers.

Total Revenue

Expenses

Salaries or wages for part-time
administrator
Occupancy costs
Telephone

Fax

E-mail

Fundraising expenses
Convention Fees

Parking

Food

Travel

Program/service expenses

Total Expenses

NET

10,000

250
120
120

1,000
250
200

2,500

4,440

5,560

C/O ROBINSON & COLE LLP
ONE BOSTON PLACE
BOSTON, MA 02108-4404

2005 : 200
155,000 474,000
0 0
0 0
0 0
173,260 519,780
328,260 993,780
18,000 50,000
1,500 4,500
250 800
120 120
2,000 10,000
500 1,500

500 1,500
7,500 20,000
298,200 894,600
328,570 983,020
-310 10,760



